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efficiencies of procure-
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We believe in providing personalized INVENTORY MANAGEMENT SOLUTIONS gaged Purchase Partners
that seamlessly integrate our talented staff , and industry leading technology 218 U (RS Rl e

with each of our OEM and MRO customers. it GelUEer. OUF T
realized cost savings ac-

counted for cost reduc-

INVENTORY MANAGEMENT SOLUTIONS tions of 34% and a signifi-

cant increase in cash flow.

i ™  VMI Solution is our advanced technology solution that seam- We only wish we would
VM I SOI utlon lessly integrates your current forecasts, historical demand, )
and our on-site barcode audits, utilizing our unique software. have integrated Purchase
Partners into our supply
vending EZORDER.BIZ is our comprehensive vending solution, providing chain sooner!”
E Z S'ror‘e controlled inventory access, on-site, 24/7 to key MRO and safety
products you need readily available, all the time. OEM Customer , ,

3PL PLUS® is our Integrated Supply Solution that affords you an avenue to retain and connect good suppliers
' ’ : to Purchase Partners vendor managed inventory services within your manufacturing facilities.

VMISoluton  FZ store

OEM Solution for Production
Parts and Materials

MRO Solution for Safety,
Maintenance, and Repair

Automated Supplier Audits of
On-Hand Inventories

Automated Order Creation

Utilizes RFID and Bar Code
Technology
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Need assistance? Want to discuss the possibilities with Purchase Partners? Contact us! Ph. 314.567.8585 sales@purchasepartners.com



ﬁ PURCHASEPARTNERS
VMI Solution

YOUR CRITICAL LINK TO AN
ENHANCED SUPPLY CHAIN

for lean manufacturing

M

E-KANBAN SYSTEM

Central Stocking and Point-of-Use

Kanban is a visualized system where the
removal of a bin creates a trigger for the
product to be replenished by the supplier.

Often established as a two bin system,
product is stocked in a central stocking
location where staff on the manufacturing

Hybrid Solution Integrating Forecasts, floor pull inventory from those bins in the

Historical Demand, and On-Site Audits quantities listed on their BOM.

In addition to monitoring inventory in a
central stocking location, Purchase Part-
ners can also offer Point-of-Use Kanban
systems for those products that are rou-
tinely used on a specific manufacturing
line or work cell, as well as three bin sys-

' tems, too.

Our BSID Solution streamlines the process of

merging data, such as on-hand inventory, cus-
tomer forecasts and historical demand, into a
suggested replenishment quantity. In addition,
this same technology infuses your current fore-
casts into our material requirements planning,
driving the inventories we stock in our own

warehouses. This solution is adaptive to chang-
ing demand and a hybrid of managed inventory

solutions.

Contact us to discuss VMI Solution™ with Purchase Partners! Ph. 314.567.8585



